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Glad to meet….



Organizational perspective

• Multiple perspectives in need of one another

• End result defined in multiple terms:

– In terms of state of the art addiction treatment

– In terms of build en functionality (user friendly)

– In terms of marketing (easily found so that many 
can profit)

The Challenge:

The unusual cooperation of professionals,

technicians and marketing experts



About Brijder

• Specialist in addiction treatment
• Part of ParnassiaBavogroep 
• 40 offices and clinics
• Western part of the country
• 1050 employees
• 12.000 patients a year
• € 72.000.000 a year
• E-health introduced in 2007



E-health: Dually Fueled

1. Marketing perspective:
o Ambition to grow and be ‘the best‘
o Reaching online consumer
o Winning new patient groups (and answer their needs)
o Reducing costs (regular) treatment programs

2. Professional perspective:
o Offer the best treatments possible
o Early interventions
o Based on evidence and practice

o Client satisfaction



20% of new clients 

enrolls in 

online treatment

Stated Goal Brijder

http://www.istockphoto.com/stock-photo-5185814-blue-eye-on-red-background-shallow-dof.php


SUD ’s Under treated

Alcohol
Population: 810.000 - 1.000.000
In treatment: 30.000 (< 4% )

http://www.trimbos.nl



Primary prevention

Brief intervention

Specialized treatment

Care

Persisting use • severity drinking ↑ , symptoms ↑ • intensity intervention ↑



The longer we wait …..

• … the higher the probability of 
(severe) physical and/or psychosocial 
problems

• … the higher the complexity en 
intensity of the intervention

• and …. the more costs are involved.



Online treatment Brijder

Five interventions
for problematic use and SUD 

gambling



Elements

• information
• self test
• consult
• application/enrolling
• intake
• treatment
• contact with fellow 

patients

E-





Online treatment
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E-Health +



Focusing on

• Reaching all possible online consumers

• Enable and stimulate visitors to enroll in 

online treatment

• Enable and facilitate payment for 

treatment



Online marketing

• SEO

• SEA

• Online banners

• Linking

• Off-line

NEWS!



Search Engine Optimization



Search Engine Advertising



Online banners



Linking



News



Off-line: newspapers



Continuously measuring Range



Committed Team

Contentteam

Webmasters

Health 

professionals

(10-15)

ICTManagement

Channelmanager

Backoffice 

administration



Results - Alcohol

2008 2009 (15/09/09)

Visitors site 49.633 66.075 ↑
Selftest 38.860 43.860 ↑
E-consult 217 209 ↑
Applications 635 318 ↓
Admitted 575 235 ↓
Finished/drop-out 524 176 ↓
Completed/

In treatment

31-12-2008: 144 15-09:192 ↑



Results – Alcohol -2-

2008 2009 (15/09/09)

Visitors site 49.633 66.075 ↑
Selftest 38.860 43.860 ↑
E-consult 217 209 ↑
Applications 635 318 ↓
Admitted 575 235 ↓
Finished/drop-out 524 176 ↓
Completed/

In treatment

31-12-2008: 144 15-09:192 ↑



Results – Alcohol -3-

2008 2009 (15/09/09)

Visitors site 49.633 66.075 ↑
Selftest 38.860 43.860 ↑
E-consult 217 209 ↑
Applications 635 318 ↓
Admitted 575 235 ↓ = o.k.
Finished/drop-out 524 176 ↓
Completed/

In treatment

31-12-2008: 144 15-09:192 ↑

Self test no 

longer obligatory

Expanded form  for 

insurance

up



Results overall

• (From 20 to) 15% of new patients in on-line treatment

• Alcohol 2009 (Sept 15th): 66.000 visitors, 44.000 self 
tests, 209 E-consults, 318  applications

• Cannabis 2009 (15 Sept 15th): 69.000 visitors, 17.000 
self tests, 389 E-consults, 232 applications

• Some 2.200 new patients

• Some 300 patients completed the program
– Many more appeared to be helped with less than the full program

• 60% drop out (including the successes), gradually 
diminishing to 49%

• Drop out rates similar to Face-to-Face

• Duration and treatment time less than Face-to-Face



Lessons Learned

Innovation asks for communication!
– About what we want/need:

professionals, technicians and marketing 

experts don’t speak the same language

– About how we are doing:

We need figures to communicate, so 

ensure you get them (measurements!)
o Web professionals : reach
o Marketing: healthy figures
o Professionals treatment effects



Lessons Learned
specified

1. Professionals: E-health asks for different approach 

and qualities (More images less verbalizations, more variety 

and appeal)

2. Technicians: complicated (sometimes changing) 

demands

3. Marketing: patients have to find us (SEO) and we 

have to facilitate by advertising (SEA)

4. Administration and organization:
• enable registration and billing if you want to get paid
• facilitate connection with standard EPD



Brijder Online future

• Ongoing development online products
• Better Documentation and Research
• Substitution face-to-face treatment by online treatment
• Integrating online methods and interventions into regular 

treatment
• Integration ‘new’ media (phone, PDA, SMS, e-mail) 
• Applying home automation in clinics and housing 

programs

• Change of culture within the organization



Have a look at…

alcoholondercontrole.nl

cannabisondercontrole.nl

drugsondercontrole.nl

gokkenondercontrole.nl

rokenondercontrole.nl



More information?

Liesbeth Meijnckens
Liesbeth.meijnckens@redmax.nl
twitter.com/liemeij
linkedin.com/in/liesbethmeijnckens
www.redmax.nl

Mieke Zinn
mieke.zinn@brijder.nl
www.brijder.nl

mailto:liesbethmeijnckens@redmax.nl

